
 
 

 
 
 

 

August 12, 2014 
Faculty Development Day sponsored by the Innovation in Learning Center (ILC) 

2:15 – 3:15 
Linking Course-Based Assessment to Program Assessment 

Outcomes: 

1) Introduction to backward design 
2) How to begin identifying program-level student learning outcomes 
3) The curriculum map 

a. Course-based student learning outcomes (aka Course Objectives) 
b. Course-based Assessment 

4) Linking course-based assessment to program-level assessment 
5) Why are grades not good enough? 



 

 

 

 

 

 
 

1. Identify desired results = determine program-level outcomes (student learning 
outcomes). 

2. Determine acceptable evidence = how will you know if students have achieved 
program-level outcomes (learning outcomes assessment). 

3. Plan learning experiences and instruction = determine the curricula/courses 
(curriculum mapping). 

This is just one model of backwards design.  Always begin with step 1, but… 

1. You might want to do step 2 before 3.  In other words, you may want to plan the 
curricula and courses before you decide what assessments are the best 
evidence of learning. 

2. Especially if you are locked in to a particular set of courses, it may be necessary 
to do number 3 first and perhaps consider a) the alignment existing course 
objectives to determine if there are gaps between what courses expect and what 
the program expects or b) the appropriateness of existing course objectives to 
determine if they reflect the type and level of student mastery reflected in the 
program outcomes. 



 
 

 

 
 

 
 

 
 
 

 
 
 

  

How to identify/develop program-level student learning outcomes (SLO) 

1) If your program is accredited, program-level SLO’s are identified for you in 
most cases. 

2) Nearly every disciplinary association has published guidance in this area. 
Some offer specific learning outcomes and some offer guidelines for broad 
areas that should be reflected in SLO development.  Some examples: 

Mathematics 
http://www.maa.org/sites/default/files/pdf/CUPM/summary.pdf 

History 
http://www.historians.org/teaching-and-learning/current-projects/tuning/history-
discipline-core 

Physics 
http://www.aps.org/programs/education/undergrad/faculty/support.cfm 

General 
AAC&U—Liberal Education and America’s Promise (LEAP):  
http://www.aacu.org/resources/liberaleducation/index.cfm 

If your disciplinary association has not identified SLO’s or guidelines, or they have them 
but you choose not to use them, we suggest identifying 5-7 aspirant peer institutions in 
your discipline and conducting a review of their learning outcomes.  The Office of 
Institutional Effectiveness would assist you in contacting the institutions you identify and 
helping you collect the necessary information. We also provide resources to help you 
develop your outcomes. 

http://www.aacu.org/resources/liberaleducation/index.cfm
http://www.aps.org/programs/education/undergrad/faculty/support.cfm
http://www.historians.org/teaching-and-learning/current-projects/tuning/history
http://www.maa.org/sites/default/files/pdf/CUPM/summary.pdf























