
For more information about USA’s Strategic Plan (2014-2017), the planning process, or assessment of the 
strategic plan, please contact the Office of Institutional Effectiveness.   

University of South Alabama:  Strategic Planning Process 
 
 

Strategic planning at the University of South Alabama (USA) is the foundation of the University’s 
institutional effectiveness system including planning, budgeting, and assessment.   
 
The strategic planning process is facilitated by the Office of Institutional Effectiveness (OIE) and 
governed by USA’s:  
 

 Board of Trustees and Board of Trustees Long Range Planning Committee; 

 President;  

 The University Committee on Planning, Assessment and Finance (UCPAF), which is a large 
committee with representatives from all USA divisions, the Board of Trustees,  faculty, students, 
alumni, and the community; 

 The University Assessment Advisory Committee (UAAC), which is a small committee of university 
representatives from USA’s academic, administrative, and health system divisions. 
 

 
 

An initial strategic plan is developed by the UCPAF.  The planning process is inclusive where all the 
University’s stakeholders have an opportunity for thoughtful input, and a number of subcommittees, 
with broad-based membership, support the work of the UCPAF.  Once a plan is approved by the 
Board of Trustees, the University engages in an annual process of assessment and continuous 
improvement aligned with priorities outlined in the strategic plan:   
    
1. Collecting, aggregating, and reporting assessment data from all academic and administrative units 

on progress towards USA’s strategic goals and objectives;  
2. Disseminating assessment data to the UAAC, the President, and other stakeholders;  
3. Soliciting feedback and recommendations for changes to the strategic plan; 
4. Presenting assessment data and recommendations from the UAAC, the President, and other 

stakeholders to the UCPAF for its consideration.   
5. After an annual review of the data, the UCPAF may make revisions to the strategic plan and 

submit revisions to the Board of Trustees Long Range Planning Committee and then the full Board 
for approval. 

6. As appropriate, changes in the strategic plan and/or University priorities are reflected in the 
subsequent budget cycle.   
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