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Commercialization Roadmap 

Invention or Idea? 
Kick-Off Meeting 

If INVENTION (i.e. reduced to practice) proceed  to Commercialization Roadmap. 

If IDEA ONLY…are there clearly defined plans for development? 

“Go” or “No go” 



 

  

Commercialization Roadmap 

Always Market Focused! 



 

 
 

 
 

 
 

 
 

 
 

 

  
   

 
 

 
 

 

 

Commercialization Roadmap 

• Technology 
• Technical Merit 
• Stage of Development 
• Scalable Feasibility 
• FDA Approval? 

• Market 
• Fit 
• Space concentration 
• Participants & segregation 
• Drivers & restraints 
• Growth trends 

• Intellectual Property 
• Prior Art & Patent 

Landscape 
• Commercial Path 

• Start-up 
• Partnership 
• Sponsored Research 
• Larger Established 

Company 



 

    

  

 

Commercialization Roadmap 

Technology “passes” the rigorous vetting process. Great! Now what? 

Formal Follow up meeting 
with the inventor(s) to gauge 

entrepreneurial interest. 



 

   

Vehicle to Market: Risk-Revenue Potential 

Image derived from Life Sciences Innovation Roadmap, 2012 



 

 
 

 
 

Commercialization Roadmap 

Whether startup or approaching existing industry, what 
is needed to de-risk the technology? 

I.P. protection and R&D 



 

 

  
 

 

 
 

 

Commercialization Roadmap 

Cycle of Design, 
Implement, Test, 
Adapt until asset is 
sufficiently refined, 
validated and 
protected. 

R&D and possibly production and sales 
until asset has been de-risk to satisfy 
exit strategy or licensing objectives. 



 Commercialization Roadmap 



 
 

    

 

 

  

 

OFFICE OF INTELLECTUAL PROPERTY 
MANAGEMENT 

• Contact: Andrew E. Byrd, Licensing Associate 

• Email: andrewbyrd@southalabama.edu 

• Phone: 460-7932 and Fax: 461-1774 

• Location: Research Park, Building II, Suite 150 

www.southalabama.edu/departments/research/ipm 

www.southalabama.edu/departments/research/ipm
mailto:andrewbyrd@southalabama.edu
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