UNIVERSITY OF
. SOUTH ALABAMA

Committee Charge: Executive Committee

Overall Roles and Responsibilities:

The Executive Committee has the power to fransact all business of the Board of Trustees in the
intferim between meetings of the Board and may perform all duties and transact business
necessary for the well-being of the University, including, but not limited to, matters related to real
estate, personnel, investments, and athletics. However, action by the full Board is required to
amend the Bylaws, remove officers of the Board, select or remove the President of the University,
issue bonded indebtedness on behalf of the University, or as otherwise determined by the full
Board.

Responsibilities:

Specific responsibilities of the Committee include:

e Act as a Governance Committee responsible for Trustee matters, including, but not
limited to, service, honorary designations, efficiency, educational development, and
travel

Meetings:

With nofice from the President or the Chair pro tempore, the Executive Committee may meet at
any time.

Membership:

The Chair pro tempore of the Board of Trustees shall appoint an Executive Committee consisting
of seven (7) members of the Board, subject to the approval of the Board, with terms concurrent
with the term of the Chair pro fempore, who serves as Chair of the Executive Committee. The
Chair pro tempore shall consider appointing members with backgrounds in, and knowledge of,
general business and executive leadership.
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